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Factors Affecting Delays of Construction Projects in Residential Real
Estate and their Economic and Environmental Consequences:

A Case Study of a Residential Project on Rama Il Road
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Abstract

This research aimed to investigate factors affecting delays of construction in a residential real
estate as well as economic and environmental impacts arising from the delays. The case study
of this research was a residential project on Rama Il Road, Bangkok, Thailand. The research
results found there were 3 important factors affecting delays of construction projects in the
residential real estate, such as : (1) Human (the personnel were not suitable for duty because of
lack of operational and planning skills or experiences), (2) Finance (costs were over the budget
and disbursement deadlines were not met), and (3) Management (working process and action
plans were not clearly drawn, resulting in faulty coordination between operational locations and

headquarters). The consequences arising from the delays include economic and environmental
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loss which required the project to pay additional costs and resources due to the extended

construction period.

AdAn (Keywords): Anaadinlusunasing (Delays in Construction), adami3aning (Real

Estate), N@ﬂitmu&i@mﬂ:@m@mi‘Lmzax‘iLLmegﬂzJ (Economic and Environmental Impacts)
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Abstract

Labor productivity in industry is very important especially in the developing countries which
many construction projects occur. The lack of labor productivity is one of the causes of delays
and increased construction budget. Therefore, understanding the factors and how they affect
the productivity of labor is needed to increase productivity and performance overall of the
project also contributes to the country’s construction industry more sustainable. This research
analyzes the data to extract different issues by collecting data directly from the construction
site, by interviewing those responsible and those who are directly involved in the project in-
depth interviews and detailed description of the issue regarding to the large condominium
developments from 2 of Senior Directors of Project Development, 15 of Project Managers and 12
of Construction Managers that lead to identify the 8 key factors causing higher labor productivity
are 1) Skilled worker 2) Clear instructions 3) Proper materials 4) proper method of construction 5)
good communication 6) constructability drawing 7) proper machine/equipment 8) safety working
environment by increasing labor productivity construction including attitude adjustment team
pbuilding, planning amount of staff and worker, motivation, knowledge sharing and talk, detailed
analysis of problem to avoid recurrence, field training to reduce rework, organization structure
management, vendor selection and establish the Community Relations to reduce any complaints.

This research provides important guideline to improve labor productivity construction.

ANRNATY (Keywords): NILANKARNIN (Increasing Productivity), Aauladiiles (Condominium),
NINBAIN (Construction)
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Abstract

Chiangmai province is one of the top destinations for tourists that come to visit Thailand.
Travel & Leisure magazine voted Chiangmai to be the 2nd best tourist destination in the world.

Two of the best hotels (five-stars hotels) in Chiangmai were ranked in top 100 best hotels in
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the world in the year of 2014. Researchers starting to see the capability and importances of
hospitality and tourism industry, supported by government campaign in order to compete with
other associations of southeast Asian nations. This research focuses on the study of factors
affecting selecting 5 stars resort accomodation of foreign visitors in Chiangmai,Thailand. The
study is based on the concept of affecting selecting factors based on theory and research, such
as location factor, price factor, architectural design factor, branding factor, service factor and
customers’ experience factor. Data were collected from seven successful 5 stars resort case
studies in Chiangmai province, Thailand. The research methodology is a quantitative research
and includes target-group interviews of foreign customers and resort project managers. It can
be concluded from the findings that location factor is most concerned for foreign tourists and
followed by service factor and architectural design factor respectively. The findings concerning
accommodation selection criteria would contribute to the redevelopment of 5 stars resorts to

attract more target tourists.

ARt (Keywords): TaainszaLsinana (5 Stars Resort Accommodation), Haqeilunisidan
VNN (Factors Affecting Accommodation Selection), HlE13N19119619T1# (Foreign Visitors),

QUIRaglua (Chiang Mai Province)
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Willingness to Pay for the Locations of Residences

in Housing Projects
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Abstract

This survey research proposes the willingness to pay for locations of residences in housing
projects located in Bangkok Metropolitan. The questionnaires, which had been tested their
validity and reliability, were the research tools in gathering the required data from 450 participants
who were interested in purchasing residences. Then, the acquired data were analyzed to find the
frequency and percentages of the willingness to pay for locations. The findings are, accordingly,
the percentages of housing values that are increased due to various positive locations and, on
the other hand, decreased due to various negative locations of three types of residential houses,
i.e. detached houses, twin houses, and shop houses. Finally, the findings are beneficial to real
estate developers and practitioners in setting up appropriate prices for residences in order to

stimulate absorption rates and make required margins.
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Abstract

The article studies the problem of managing the sales of non-performing assets in financial
institutions in Thailand. This research is a qualitative research by reviewing the relevant literature
and interviews with the operational officers of non-performing assets management in financial
institutions. The study concluded that the issue of the sales of non-performing assets divided
into four parts: 1. Sales representative do not have enough knowledge and understanding of the
properties well, and do not have the ability to close sales professionally 2. The sales process is
complex due to the decision making by the group of committee. 3. Policy on the sales of the
property has not been defined clearly. 4. The quality of the property has not maintained to be
ready for sale so that they could not been sold at the required price. The benefit of this research
is financial institutions in Thailand can be adopted in the strategy of selling non-performing assets

more effectively and efficiently.
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Forms of Show Unit and Sales Office Affecting
the Decision to Buy Housing Property
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Abstract

This study aims to provide the appropriate guidelines for determining the forms of show
unit and sales office that affect the decision of purchasing residential unit in housing project. The
study was conducted by using a quantitative research method by using 100 questionnaires for
collecting the data from house buyers and analyzing by descriptive statistics. The study revealed
that the most significant elements that can affect the decision to buy include: sales office and
show unit moods & tones, sales office space, service process, salespersons. The research
results are the important data for real estate entrepreneurs and marketers for determining

effective marketing strategies.

ANRATY (Keywords): TNumqae1g (Show Unit), &11inenuang (Sales Office), nnaan@uladio

(Decision to Buy), ¥gtinuanass (Housing Project)
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Abstract

The objective of this research is to investigate the factors that might effect on the decisions
making in buying a pre-fabricated house in Bangkok Metropolitan region with the awareness
and willing to pay in order to build a house with higher price comparing to others. The study is
based on case of SCG-Sekisui Sales Co., Ltd., known as SCG Heim. This study is a quantitative
research using the questionnaires as a research method and gathered data by accidental

sampling. There are 100 samples from customers who visit the house model or buy the house
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from SCG Heim. This research has found that the factors that influence on the decision making
in buying the pre-fabricated house can be divided in to 3 criteria. The sampling have concerned
most on the warranty and after-sale services which are the guarantee of construction and
groundwork for 20 years. The second factor is the used of high-quality materials such as exterior
walls from ceramics which causing no mold, moss and can be easily cleaned. The last factor is
the innovation within the house for more convenient such as the ventilation system which flow
the air circulation and filter fresh air into the house. The results and data from this research will
be benefit to the operators for developing the houses to meet the customers’ requirements.
Furthermore, they can be used as a customers’ database for decision-making of purchasing the

houses in the future.

AdATY (Keywords) : 1ugFagl (Pre-fabricated Housing) , fladslunissn@ula (Decision-
Affecting Factor), thuleadalas (SCG Heim), suulszaunnaiing (Modular System)
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Abstract

In high competitive markets, home builders should consider adjusting the marketing strategy
for a order to meet the customer requirement. Customer is key main factor in marketing.
Therefore, home builders should consider the consumer needs and decision making process.
Home builders should understand the decision-making process of consumer and the marketing
strategy to serve the customer needs. This research is qualitative research by applying content
analysis method. Since home building business is service-based industry, the marketing mix
theory shall be applied as variables of consumer needs by this research. From the analysis
result, customer decision process relates to marketing mix factors. 1) Need recognition and
problem awareness — this process directly relates to product and price factors in marketing
mix theory. 2) Information search — this is process of information searching and collecting for
each alternative and relates to promotion, personnel, product and price factors. 3) Evaluation
of alternative — this process is to evaluate all alternatives based on available information, so it
mainly relates to product, price and physical evidence factors. 4) Purchase — this process occurs
after evaluation process, therefore, factors relating in this process are place and promotion.
5) Post-purchase evaluation — this process is after purchasing, so process and product factors
are quite important in this process As a result, the home builders can use this results as a guide

for the marketing strategy planning based on consumer buying decision process.

ANdATY (Keywords): ﬂ@ﬂ‘ﬂﬁ(m?mmm (Marketing Strategy), LTEM3U&3191111 (Home Builders
Company)
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Abstract

Interchange station has the potential to develop, the number of users, business, tourist
attractions and diversity in the area. The current development of the area around rapid transit
station cannot use the area around that at full capacity. Therefore, This research, Proposed
criteria for the selection of the station’s potential. And proposed guidelines for percentage of
area development. The primary result of this research, Criteria for selecting suitable areas for
development can be selected from the location, the density of population in the area, a variety

of building types in the area and restriction of development. In addition, the proportion of
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development projects focused on type MIX-USE to increase the density of users in the area. Add

variety in the area, creating value to other buildings in the area.

ARty (Keywords): qattlatuninedtyasszuusng (interchange Station), ANLNDSINNTARLASN

@01l (Criteria for the Selection of the Station Area), &A@UNTNAUNNUNTRLANNT (Percentage

of Area Development), LWUIAANITRBNLULNUNTBLANNNIUES (Transit Oriented Development:

TOD)
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Abstract

A well-designed residence will conform to dweller’s behavior, be satisfied and improve quality
of life. Nowadays, the main target customer in housing market is Generation Y population (25 -
35 years old) that this target segment prefers vertical living, condominium. This research aims to
propose design trends of condominium for generation Y population in the future. The results of
research are conducted by analyzing the evolution of condominium by period of time, exploring
physical characteristics of samples and inquiring occupants and developers about satisfaction
and expectation. The results show that the tendency of location has been extending to urban
fringe and suburb Bangkok along the mass transit stations. The number of floors was increasing
before decelerated since 2011. According to the building code and land size limitation, the scale

of residential unit becomes smaller while the layout and accessibility is more complex.
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Abstract

Hostel is currently one of the popular types of budget accommodation. In the past 5 years the
number of hostel has been continuously increase in Bangkok. To get a competitive advantage.
The owners must be aware of customers needs in term of physical appearance, services and

branding. This research aims to study hostel project development and the approaches to increase
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the additional value. This research use survey and interview as research methodology. Locations
in Bangkok that hostel are frequently founded are divide into 5 groups from: Group 1 Nightlife
CBD, Group 2 CBD, Group 3 Mass Transit, Group 4 Oldtown and Group 5 Khaosan nightlife.
The results of the study showed that the Group 1, 3 and 5 are mostly European customers
who preferred on the interaction with other travelers. For them, the most customers’ important
factor to choose a place to stay are public areas and activities between trips. Customers in
Group 2 and 4 are mostly Asian customers that emphasizes privacy. The most important factor
to choose a place to stay for them are room space and design. For hostel service and branding,
hostel owner focused on friendly service, social media campaigns, tourist information advisor
and quality of facilities. This research will be useful for the hostel’s owners to put added value to
their perspectives in terms of physical development and services. It is also useful for architects

to design the better living space in the hostel.

ANRNATY (Keywords): laawna (Hostel), Nﬂ@ﬁ%‘ﬁlm (Value Added), NIWmUIIATINTT (Project
Development), N17AaA (Marketing)
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Abstract

This research studies factors causing the delay of materials provision in interior office

renovation projects in high-rise building in Bangkok. Due to the factor mentioned above as
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a result of losing time both effects that leads employers having to bear the cost of higher
resource including labor, materials, loan and losing opportunities to develop in other parts while
contractor are fined and compensation payments have slowed down. The objective is to study
factors and weight of factors in such renovation projects, by employing case study, interview,
and questionnaire as a research strategy and methods. The researcher collects nine set of
questionnaires from three case studies. Three groups of stakeholders, including project owners,
designers, and contractors were selected in each case. Quantitative and qualitative analysis were
also used in this research. The results of this study show that there are two main factors that
all stakeholders defined as causes contributing to the delay in of materials provision, which are
material purchasing planning and material delivery process. On the contrary, there are also two
main factors that all stokeholds see them as causes of the delay differently which are problems
from sub-contract and loss and damage of materials used during the on-site construction stage.
The findings would be beneficial for the stakeholders as the guidelines to make their decisions
in order to reduce the possibility of the delay of materials provision in interior office renovation

projects.
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Abstract

At present, most of business organizations increasingly focus on the physical environments
of the creative office to enhance their creativity and innovation. Applying other offices’ physical
environments are somehow not able to conform to all of the corporate objectives. Because of the
different type of each business and operation have their own way of corporate communication.
The physical environments are always applied and to be appropriated with their organization.
This research will presents the strategy of using the physical environment of creative office in
each different type of business organization, for instances, corporate objectives, business type,
budget, work pattern, and etc. to result the different of space planning, furnishing and the office

atmosphere.

AENATY (Keywords): Nagms (Strategy), ANWUIARBNNNNIENINIBIATNY  (Physical
Environment ofthe Office), A11N41148319693 6 (Creative Office), 84An 393714 (Business Organization)
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Abstract

Pattaya is a popular tourist and leisure destination for tourists for a long time. It resulted in real
estate investments, especially three-star hotel business with up to 60% of all hotel businesses.
However, higher competition makes most of the three-star hotels unsuccessful. Nowadays,
hostel is an accommodation business that has been popular with a new generation of tourists
because the hostel is a mid-priced accommodation business with unique characteristics. The

aims of research study are to find ways to renovate the physical conditions of the three-star
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hotels in South Pattaya into hostels and provide guidelines for future facility management. It was

also founded that all old buildings need to be renovated to meet legal and safety requirements.

[t must be renovated some areas as shared bathrooms. Walls have to be added in some area

in order to divide the space into smaller rooms which are used as dormitory rooms with 4 — 6

beds. Moreover, the buildings need more public areas and service areas. The research results

would hopefully be the guidelines for three-star hotel entrepreneurs in South Pattaya and would

hopefully be the guidelines for designers to improve the old buildings to be more effectively used.

ANRNATY (Keywords): 199UsNszALAINANY (Three-Star Hotel), laaina (Hostel), N17LT1N349AN1T

NINELINTBIANT (Facility Management)
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Abstract

This research aims to study problems to the delays occurring in High-rise condominium
construction because these buildings need to finish on time promised to clients. The study
starts from gathering related research and academic papers, then conducting interviews to
see problems with construction project stakeholders, such as contractors, project owners and
construction managers. It is found that common factors that affect delays are communication
and coordination. Therefore the study continues to focus in the current communication system in
construction process. The problems and effects will be listed and ranked. These information will
be used to perform risk assessments. The result of this research then will be the development

of communication system. It is hoped to reduce the delays in construction.

AEATY (Keywords): ANMNAYEN (Delays), NM9UTMN29UNaaing (Construction), NNIAENT
(Communication), AATIZIANNNLAEN (Risk Assessments), TEUUNNTADENT (Communication

System)
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Abstract

Nowadays, architectural design in Thailand is in transition period from conventional computer
aided design (CAD) to the application of building information modeling (BIM) in order to be able
to manage complex projects successfully. This research aims to, firstly, reveal problems during

transition period from CAD to BIM in architect firms especially at the collaboration process
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with other parties to achieve design development. Literature and relevant research publications
reviews on transition management are the strong basis for the selection of research methodology
that includes in depth interviews with architects in both management and operation positions in
5 firms in Thailand that has already been using BIM in at least 1 project. In this study found that
the architect firms should be prepare for 5 things and that is tools, human resource, procedure,
data and computer network. The results of this study can be used by architect firms to create

a guideline for BIM transition management.

ﬁ’lﬁ'lﬁty (Keywords): WULANABIANTEAUNARIATT (Building Information Modeling), NT&LIUN1T

N9UTINAU (Collaboration), N1FLUAEUNI (Transition)
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